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Arkatechture is a technology company dedicated to
empowering community banks and other organizations CUSTOM

STAFF
with data-driven insights they can use to improve their Azl AtE Ay U

business performance and customer experience. Development shabiement
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MBA & NCBA Endorsed Partner, AM SBA & S&P Global Partnerships

5 Banks - 5 Aré(::‘y;;cs LRGN 5aas & other solutions for $100m - $10b+ banks

“We’re very excited about this relationship with Arkatecture U.S. Bank Customer Asset Ranges

because we’re providing our members a valuable resource Arkalytics - $500m - $9.8b

as they navigate the digital journey - which is critical in Custom Analytics: - $2.5 - $9.2b
today’s business environment. Our focus is on educating SNL Banker Support: $375m - $8b
banks about the importance of data analytics and offering Staff Augmentation - $367b

them support through Arkatechture’s expertise.”
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‘Ultlmately, the partnership with Arkatechture enhances 2 : ATION S Dbl
our member banks’ competitiveness, as it provides them

with more knowledge to make better decisions.” S & P G I.O bal
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SBA Revenue: SBA Events & Referral Agreements @’

2025 NCBA/OBL ANNUAL » GBA. | shiess

CONVENT' ON 2025 Annual

e 23 - 26 | The Omni Homestead Resort Meetlng

ine 13, 2025 ~ June 13, 2023

Come say hello .

at Booth #12!

June 16 - Travel Day
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Seizing The Data Advantage:

Building a Data Lakehouse
with Machias Savings Bank
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https://nucleusresearch.com/news/roi-of-business-analytics-increases-significantly-as-solution-matures/
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Our Community Bank and Other Customers
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Platform & Partnership to Drive ROI for your Member Banks

Platform: Optimize Business Performance & Customer Experience
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Customer Testimonial: Partnering to Drive ROI with Arkalytics

"Your whole team all across the board is full of smart people that really just want to help everyone. Like in
their DNA, they've been coded this way. Arkatechture is a rare and special company. That's what we invested
in"
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How Does Data Analytics Drive Business Value and ROI?

According to a study conducted by Nucleus Research, on average, for every dollar spent on analytics
technology, the customers received $9.01 in benefits on an average project budget of $563,114.

188% ROI 389% ROI 968% ROI 1,209% ROI

1. Reporting 2. Strategic 3. Self-Service 4. Predictive
Automation Dashboards Analytics Analytics &
ML/AI
O{:} || ! II l’.I‘
One bank reduced the time it takes Another saved $30,000/year 70%+ of employees are now Some banks are deploying
to generate a report from 16 hours by using dashboards to licensed Tableau users at a pooled analytical models for
to 15 minutes. eliminate vendor costs. leading F1. segmentation & attrition.
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Strengthening Member Bank Income Statements & Balance Sheets

o %

Revenue & Margins Operational Efficiency Risk Management
Grow top line - e.g., Optimize Expense - e.g., Monitor/Reduce Risk - e.g.,
e Smarter product & e Recurring report e Monitor top KPIs and KRIs
service cross-selling automation _
e Dynamic management of
e Improved underwriting e Branch and call center loan concentration risk
criteria for loan decisions analytics to measure KPlIs ] )
=il uitllzatien e Enterprise fraud and risk
e Increase non-interest mMmanagement
iIncome by analyzing e Scoring to efficiently ,
payments target specific customer  Analyze ACH deposit

trends & alert when a
recurring deposit stops

behaviors for action
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Arkatechture - Value Proposition for SBAs
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Generate SBA revenue Develop revenue Present insights,
via referral fees and generating continuing trends, and topics of
exhibits & sponsorships education content interest at SBA events
r 4
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Competitively Help member banks Meet data and predictive
differentiated close their digital analytics needs for banks

solution & services transformation gap of all sizes
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ﬁ SBA For-Profit Meeting

Bozeman, MT | October 12 - 15, 2025

v Co-Hosted by:

www.arkatechture.com arkotechture
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